
FUTURES HOUSING GROUP

GROUP AUDIT & RISK COMMITTEE

TERMS OF REFERENCE

1. Role

The responsibility of the Group Audit & Risk Committee is to:

1.1 
Ensure that the Group has effective processes in place for the management of risk, internal control mechanisms and governance.
1.2 Review the performance and adequacy of these processes across the Group; identify weaknesses and propose improvements.
1.3 Provide assurance to the Boards on compliance with statutory duties and Regulation including governance, and the achievement of optimum value for money.
1.4 Review and recommend the annual report and financial statements of the Group, ensuring the Group adheres to Accounting Standards.
1.5 Identify areas for scrutiny and direct the activities of the Internal and External Auditors in pursuance of the above.
2. Duties
The Committee shall:
2.1 Oversee the tender process for and make recommendations on the appointment, reappointment and dismissal of the Internal and External Auditors and audit fees, and consider any questions of resignation, and:
2.1.1 Discuss and approve the nature and programme of audits, ensuring co-ordination between the Internal and External Auditors. 
2.1.2 Receive, comment on and determine further actions required in relation to audit reports and the related management response, and an annual internal audit report.  Monitor the delivery of the Internal Audit programme to ensure its completion.
2.1.3 Review and approve the External Auditor’s management letter and the management team’s response.
2.1.4 Evaluate the independence and objectivity of both the Internal and External Auditors and review their performance annually.
2.1.5 Meet with the Internal and External Auditors without officers present at least once a year to enable the Committee to identify and raise any concerns and where appropriate, seek and receive assurance from the Auditors.
2.1.6 Agree to any request from the Internal or External Auditors for a meeting with the Committee Chair, or access to the Chair of the FHG Board or its subsidiaries.
2.2 Agree and review the Group’s Risk Management Strategy, and:
2.2.1 Receive and review the Group’s Corporate Plan enabling the Committee to review the Risk Management Framework and Risk Maps at least twice a year or more frequently where new risks or significant increases to levels of risk are identified.
2.2.2 Assess the scope and effectiveness of the systems established to identify, monitor and manage financial and non-financial risks.
2.2.3 Ensure that risk awareness and risk management are effectively integrated into the Group’s operational and support systems. 
2.2.4 Ensure operational arrangements are in place to notify significant risks to the Group Board and, where relevant, any of its subsidiaries who retain overall responsibility for risk management.
2.3 Monitor the Group’s Internal Control Framework and:
2.3.1 review and ensure there are robust internal control arrangements, with particular emphasis on the internal controls assurance required by the Regulator.
2.3.2 Review the Annual Statement on Internal Control and make recommendations to the Board on the adequacy and effectiveness of systems of internal control.
2.3.3 Monitor and review as necessary the Group’s fraud policy and fraud response plan.
2.3.4 Review reports from Internal and External Auditors and officers on actual, attempted or suspected frauds or serious breaches of the Company’s rules, and monitor the implementation of any actions agreed.
2.3.5 Monitor entries in the Fraud Register and Gifts and Hospitality Register.
2.3.6 Review any external review which has significant internal control implications.
2.3.7 Receive annual assurance from the Group Chief Executive that all pertinent issues have been drawn to the attention of the Group Audit Committee.
2.4 Monitor the Group’s Value for Money Strategy, and
2.4.1 Review the Business Plan and Annual Budget to ensure that they reflect the Value for Money Strategy.
2.4.2 Ensure there are robust processes for Group Budget Monitoring and that those processes identify any significant failure to deliver Value for Money.
2.4.3 Ensure there are robust processes for the Group’s annual self assessment of performance in achieving Value for Money objectives.
2.5 Undertake a self-assessment of its performance annually having regard to the latest guidance and codes from the appropriate regulatory bodies, the Auditing Practices Board and best practice.
2.6 Report fully on its activities to the Board after each meeting and (where relevant) to the subsidiary Boards.  The Committee will provide an annual report giving assurance to the Group Board and outlining the key elements of its work during the year.
2.7 Whistleblowing & Anti-Corruption 
2.7.1 Review the Group’s arrangements for its employees and its contractors to raise concerns in confidence, about possible wrongdoing in financial reporting or other matters.
2.7.2 Ensure that these arrangements allow proportionate and independent investigation of such matters and appropriate follow up action.
2.7.3 On an annual basis, review the Association’s systems and controls for the prevention of bribery and receive reports on non-compliance.
2.8 Undertake any other matters properly delegated to it by the Group Board.

3. The Committee may
3.1 Investigate any activity within its Terms of Reference.  It is authorised by the Board to seek any information it requires from any employee (including employees from subsidiaries).  All employees are required to co-operate with any request for information made by the Committee.
3.2 Obtain outside legal or independent professional advice, and to secure the attendance of outsiders with relevant experience and expertise if it considers this is necessary.
3.3 Make recommendations to the appropriate Boards, and make decisions on delegated authority.
3.4 Require the attendance of the Internal and/or External Auditor as required.
4. General
4.1 The Committee shall be appointed by the Board of FHG (“the Board”), and shall be a committee of the Board.
4.2 The Committee’s responsibilities shall apply to FHG and its subsidiaries (“the Group”).
4.3 The Committee shall be responsible for discharging the Board’s responsibilities for the establishment, maintenance and review of internal controls.
5. Membership
5.1 The membership of the Committee shall be determined by the Board, having regard to necessary skill requirements, including financial, management and risk awareness skills. The Committee shall consist of a minimum of three and a maximum of 5 members. 
5.2 Membership of the Committee is initially for a term of 3 years. Members are eligible for re-election for a maximum of no more than two additional 3 year periods.
5.3 The Chair of the Committee shall be appointed by the Board of FHG.  The Chair of the Committee may be independent of the Board in which case he/she has the right to attend, but not vote at, Board meetings. 
5.4 Neither the Chair of FHG nor the Executive Officers shall be members of the Committee.
5.5 The Chair of the Committee shall attend the Company’s Annual General Meeting, if held, and the Board meeting at which the financial statements are approved, and answer questions about the Committee’s activities.
5.6 At least one member of the Committee should have significant, recent and relevant financial experience, preferably holding an appropriate professional qualification.

5.7 The Secretary of the Committee shall be the Company Secretary of FHG, or another appropriate person if any potential conflict of interest arises.
6. Meetings
6.1 Meetings of the Committee shall be held at least four times a year and may take place electronically. At least one meeting per year will take place face to face. The Committee will determine at the beginning of a meeting whether they need to discuss any matters during the meeting without Executive Directors or senior managers being present.
6.2 In the absence of the Chair, the members present will elect one of their number to chair the meeting.
6.3 The quorum for the Committee shall be three.
6.4 Decisions by the Committee can be taken by email if circumstances require such action.
6.5 Board Directors of FHG or its subsidiaries who are not members of the Committee may attend and speak at meetings but shall not be entitled to vote.  The Chair of the Committee shall have the right to exclude such Board Directors from part of a meeting.
6.6 Executive Directors of FHG or its subsidiaries and senior managers shall attend meetings when appropriate, and at the discretion of the Chair of the Committee.  
6.7 Minutes will be circulated to the Group Board and to subsidiary Boards.
7. Review
7.1 The Terms of Reference of the Committee will be reviewed regularly.
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