
Director for Health & Care

Care Commissioning 

Lead 

(Assistant Director)

Adult Social Care & 

Safeguarding Lead 

(Assistant Director)

Assistant Director

Public Health

Supportive Communities Health Behaviours

Lead Commissioner

Senior Commissioning 

Manager 1.8 FTE
Commissioning 

Managers 3 FTE 

Commissioning Officer 

0.6 FTE

Community 

Development 

Coordinator

Public Health Consultant 

0.7 FTE
Public Health Consultant

Senior Commissioning 

Manager

Commissioning Officers 

Lead Commissioner

Commissioning 

Manager

Public Health and Prevention Team

Vacant 

Public Health Consultant

Commissioning Officers 

3 FTE

Commissioning 

Business Planning 

Support Officer 

GP Liaison and Project 

Officer

Senior Commissioning 

Manager



2Delivery Plan responsibilities 
Supportive Communities team Health Protection team Healthy Behaviours team
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Supportive 

Communities

Programme

Digital IAG Offer

Do It Staffordshire - volunteering

Assistive Technology

Community & vol sector capacity

CHPs

Grant Scheme

Benefits Maximisation Project

Supporting strength-based working

#DoingourBit

Comms messages to public and staff

Bespoke campaigns

Partnership and collaborative working

Health protection

programme

Outbreak management

Health Protection

Emergency planning

Healthcare Public Health

Dental Public Health

Clinical risk/quality assurance

Immunisations/screening/flu

Air quality

Healthy behaviours

programme

Sexual health

Everyone Health

Drugs and alcohol

Self-help (digital and comms)

Suicide prevention/mental health

NDPP

Workplace health

LD pilot

Obesity/ physical activity

Troubled Individuals

Cross cutting 

projects

Health and Wellbeing Board

STP

PH&P strategy

Warmer Homes Fund

DPH Annual Report

Health in All policies
Finance management/MTFS


