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Underpinned by our vision and values, our plan for the next three years will help us all reach our
collective ambition for 2025: to work together to deliver high quality care, expand our charitable
impact in a responsible way, and build an inclusive and authentic culture where everyone can thrive.

Inspiring our people

We'll do this by...

- Recruiting and retaining high-performing colleagues

- Fostering a diverse workforce and an inclusive workplace

- Keeping turnover below sector average and agency use low

- Helping to develop and grow our skills, maintaining high
compliance with training

- Supporting the wellbeing of colleagues through dedicated
strategies and tools

Our vision: Fulfilling lives for older people: a society that promotes their health, wellbeing and
happiness and actively combats social isolation

Our values: Respect e e e Openness coe Responsibility



