gether

support solutions

May 2018

EKHUFT declares
intention to set up a
social enterprise
company (2gether
Support Solutions).

2gether.

2018

=y
H

August 2018

2gether Support
Solutions born —
to deliver total
facilities
management for
EKHUFT.

850 Serco and
70 EKHUFT
staff join.

Employee Communications

staff transfer to

January 2019 October 2019 July 2020
. November 2020
Successful bid to NHS . . ,
New apprenticeship programme starts. Deliver the real .
Improvement for £2.5m grant living wage Staff once again step up

for energy projects.

Unite, UNISON and GMB
recognised to represent the
workforce at 2gether.

Navenio portering software pilot begins.

X

March 2020

October £ ‘ 2gether staff step up to
2018 ‘v March 2019 the challenge of the
250 EKHUFT Offer 10 places on the Covid-19 pandemic.

Prince’s Trust “Get into
Health and Social Care”
programme.

£5m funding from NHSi
to improve fire systems
across the
estate.

Additional cooling
implemented at all three acute
sites.

Pay deal of 3% minimum
uplift for all staff, includes
deal to keep pay above
national minimum wage.

@

Launch of an Employee
Assistance Programme with
Health Assured for all staff.

April 2020
February 2019

Appointment of Breathe
Energy to achieve carbon
reduction with £900k net
savings per annum.

Life insurance available for
2gether staff.

o

May 2019

Working with partners to deliver a
dementia-friendly project in Dover.

Our Journey:

=

2018-2021

September 2020

2gether undertakes
its first staff survey.

December 2020

BICSc training
starts for all
domestic staff.

August 2020

Talent team set up to bring
recruitment in-house.

for 2nd wave of Covid-19.

June 2021

Highly commended in
HSJ Awards for older
buildings energy saving

Project.

February 2021

CQC visit with significant
improvements recognised.

4

January 2021

2gether help to set
up a vaccination
hub at Canterbury
Cricket ground for
healthcare
workers across
East Kent.

April 2021

2gether offers mental
health first aider
course to staff.



